Draft Minutes of the Meeting
of Whepstead Parish Council on
Wednesday October 16th 2024 at 7pm
Attendees:	Councillors 		 		G Corcoran
							N Aitkens 
G Merrett
							L Sergent
 					S Nutt
District Cllr. 				S Pugh
Members of the Public 		Jeff and Amelia Pyne
					Steve Bonney 
Clerk 			 		D Rix
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	Apologies for absence 
Cllr. Soons and Cllr. Maddever
Declarations of Interest
None
District Councillor’s Report (Circulated ahead of meeting)
Cllr Pugh said there had been an overwhelming response to the Decarbonisation Fund application. Over £600,000 bids had been submitted and the WCA should hear soon whether its’ - for solar panels - had been successful. Because of demand, WS Council hoped to be able to tap into another Government source to fund some of the bigger projects. Cllr. Pugh asked whether the PC was interested in an EV charging point at the community centre. Cllr. Corcoran explained that we had had a conversation with an EV firm last year but decided against as, at the time, there was no wi-fi at the Community Centre and 4G was poor, plus they wanted to stop taking responsibility for the charger after seven years. He suggested a subscription model might be something the PC would consider. Cllr. Pugh urged residents with issues about planning applications to contact her for help. Cllr. Corcoran said the WCA was considering applying for the Capital Communities Grant Fund for projects of £500-£5,000. He would let Cllr. Pugh know if they applied. Cllr. Pugh asked what had happened to the white gates that she had contributed £500 towards. Cllr. Corcoran explained that suppliers charged thousands of pounds for them and so it was considering how to provide them cheaper. The Clerk said SCC had confirmed that as long as any gates met its specifications then we could effectively make them ourselves. We would also have to use an accredited installer. 
Cllr. Aitkens asked why the PC weren’t notified of planning applications generally relating to redundant buildings. He had become aware of two applications in the village that had gone through without the PC’s knowledge. Cllr. Pugh would investigate.
County Councillor’s Report
None
Public Forum (Cllr. Corcoran brought forward agenda item 12)
Steve Bonney explained that when the police had dropped the new gun off at Xmas, they said they no longer analysed the data from them as there were now so many VAS machines and very little manpower. He would send the data to the PC. The CSW organisers had written and said if the Whepstead CSW continued to be inactive the scheme here would be shut down. He said six people needed to be registered and that we needed a big recruitment drive. He would send the Clerk a poster to put in the newsletter. Cllr. Corcoran would attend the Neighbourhood Watch and Police Community Safety event at the Erskine Centre in Chedburgh on October 23rd and would raise CSW there. Mr Bonney felt many villagers considered using the speed gun had no effect on slowing traffic. Clerk to speak to the ANPR operators and ask for the camera to be put at the Brockley end of the village next time and let Mr Bonney know when it’s coming. A 40mph buffer was under consideration but would require a speed survey. Mr Bonney to ask whether CSW volunteers could now use bodycams which might deter the verbal abuse they received. Cllr Nutt said he would be happy to be registered as a volunteer. Late night lorries in the village were discussed.
Cllr. Corcoran brought forward agenda item 11.
Jeff Pyne said nothing had been done since reporting a damaged and missing sign at the end of Rectory Road in January despite being told funding had been secured. The Clerk read an update from Highways’ Matthew Fox who said there had been over 500 requests for new signs and they were being processed asap. He would get back to us with the likely timescale. The village sign would be removed before Remembrance Day. So cleaning that would be delayed until after that. Mr Pyne asked if overgrown pavements on Rectory Road and Brockley Road towards Fern Hill could be stripped back. He had already cleared the path from his house to Rectory Road. This had been reported to Mr Fox who said that sadly where footway skirting in rural areas fell outside the SCC’s Highways Maintenance Operational Plan (HMOP) which this did, work like this had invariably been arranged by respective Parish Councils using volunteers or paying third party contractors. Mr Fox would be happy to meet at 11.30am on Friday to discuss this and any other issues. Mr Pyne and Cllr. Corcoran to meet him at the Community Centre. The Clerk confirmed volunteers would be covered under the PC’s insurance policy for any work they carried out. If after the meeting it was decided to carry out the work, the Clerk would get a quote from a contractor. Amelia Pyne read a letter to the PC which explained her concern for ducks trying to cross the Brockley road with their ducklings when the traffic was so busy and asked if the PC would consider a duck warning sign. Clerk to investigate duck signs and any permission required.                    
Planning Applications
None 
Minutes of the Meetings held on September 11th 2024
It was proposed by Cllr. Aitkens and seconded by Cllr. Merrett that the minutes were a true record. 
Matters Arising from the September 11th Meeting
None 
Clerk’s Report 
Register of Interest forms for Cllrs. Sergent and Nutt had been uploaded to the WS Council’s website, the Clerk had circulated details from Brockley PC about the 40mph buffer zone planned there and suggested Cllr. Corcoran speak to Mr Fox about it when they meet on Friday. She had thanked Frank Davey (pothole filling) and Rupert Brown (overgrowth cutting). Cllr. Nutt confirmed the poppy wreath was arriving tomorrow. Our history recorder Kala Nobbs hoped she may persuade the person buying her house (a history teacher) to take on the role. The clerk would email next year’s meeting dates. Regarding the Precept, someone may have to submit the form in January when the tax base has been confirmed. She circulated precept notes highlighting potential costs for next year including a possible 80 yr since WW11 celebration (May 8th) and new councillor training. The Clerk would find out new councillor training dates for Cllr. Nutt and Sergent. Churchyard maintenance costs being picked up by the PC was discussed. Last year the PC had asked for £10,000 and has received £1,450 in grants from the County and District councillors. A decision didn’t need to be made until the end of January. 
Finance 
There were 6 invoices for payment:
Clerk’s fees Jul to Sep £3,303.88
Clerk’s tax £14.80
Clerk’s exes £112.22
Vertas grass cutting £672.72 
SALC payroll £22.80
CAS website hosting £60
Councillors agreed that the bank reconciliation for September was correct and that the invoices should be paid and the cheques signed. The external auditors had not raised any issues regarding the annual accounts. The Clerk had looked at the Vertas contract and had challenged them as she felt the PC was being overcharged since reducing the number of cuts from 24 to 16. She was awaiting a response. Cllrs. Merrett and Corcoran had signed a cheque for insurance after the last meeting as the renewal deadline had been September 30th.
Bank balance to end Sep 2024

	Balance in Treasurer0s Account
	£8,891.09

	Savings account
	£10,654.21

	Total
	£19,545.30

	Less cheques not presented
	Nil

	Total
	£19,545.30




Village Sign Repair 
This would be removed and kept at Cllr. Maddever’s yard while it was considered unsafe. Cllr. Maddever had suggested cutting off the rotten wood and steel socketing the post top and bottom which would preserve the wood better. Cllr. Aitkens suggested asking Keith Graham in Brockley to quote for it. All agreed it would be a good and cheaper solution to replacing the whole post. 
Footpaths and Highways
Cllr. Aitkens asked if the blocked drains under Pages Hill and under Tuffields Road at the junction with B1066 could be mentioned to Matthew Fox on Friday and regarding diversions, he said while it was great that Pages Hill Road had not been used when Church Hill was closed, it had seemed ridiculous to put up a sign ‘unsuitable diversion’ at Sharpe’s Lane as it was similar in nature to Church Hill. Other diversion signage was discussed. Regarding the trees on Straight Road, Stuart Bradnam had quoted £850 +VAT to remove 25 trees and £350+VAT to just raise the crowns; while Jamie Murrow had quoted £3,750 to fell 25 trees and £500 to crown raise the remaining trees. After a lengthy discuss it was agreed the Clerk should ask Stuart Bradnam to fell every other tree (total 25) and crown raise the remaining trees to make sure they could be cleared by high sided vehicles. 
Whepstead Community Association Report  
A lit Xmas tree was planned for near the village sign. Cllr. Corcoran to check that the Lambert’s have been consulted and are happy about it. Rotten play equipment was to be replaced in the play area. There was one year left on the warranty. Another tractor rally would take place in May, a car boot sale on April 12th, and in June there would be a scarecrow trail, tabletop sale and open gardens all on the same day. 
Theo Cutting Gift
Cllr. Corcoran had responded to an email from the solicitor which said if the PC was not prepared to accept an Overage on the land gifted by Mr Cutting, then the Executors would be obliged to sell the land. The solicitor said he would share the PC’s thoughts – that they would accept an Overage – with the beneficiary of the residue of Mr Cutting’s estate (Suffolk Wildlife Trust) for comment, prior to any Overage being drafted. Cllr. Corcoran had asked if the Overage could be reduced over a period of years, or for one that expired after time and asked what would happen if the land was compulsorily purchased. Would the village benefit? Cllr. Aitkens suggested the PC ask for a meeting with the Executors (Guy Schooling, Robin Drayton and Michael Drake) and pointed out that it had been unfortunate that very positive conversations with Mr Cutting had been curtailed because of Covid. Cllr. Nutt had worked on ideas for the field (30 trees) and would circulate before the next meeting. 
Welcome Pack and Emergency Plan 
The Clerk had received amendments to update the Welcome Pack from Cllr. Maddever, while Cllr. Aitkens suggested the Church would be in touch with updates. Cllr. Nutt and Cllr. Aitkens to discuss the Emergency Plan – which the Clerk had sent to them -before the next meeting.
Correspondence
Councillors were invited to - the Chair of WS Council - Pat Hanlon’s Civic Service at the Cathedral on October 20th at 3pm. The Neighbourhood Watch and Police Community Safety Event was taking place at the Erskine Centre, Chedburgh on October 23rd 3-5pm. Citizen’s Advice had asked for a donation. Clerk to add request to the agenda for November’s meeting. Cllr. Corcoran would complete a survey from SALC and Highways. 
Chairman’s Comments
Cllr. Corcoran mentioned the Capital Communities Grant Fund for £500 to £5,000 and asked if anyone had ideas to get in touch. Mrs Aitkens had mentioned a possible adult’s exercise equipment. A possible trim trail on Mr Cutting’s land was discussed as was the possible fencing of the land. 
Any Other Business 
None

The meeting closed at 9pm



Signed………………………………Dated……………




